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The Rector Writes
Being in the right place this Christmas

A monk comes to his Abbot, seeking enlightenment.
He addresses the abbot eagerly and impatiently, firing

questions at him. Butthe Ab b ot s agysk”
The monk is very di Sy
l ooking” he says?”ssys
the Abbot.“ | n or der to |

you have to be here, and you are mostly
somewhere el se”

It seems to me that this little story has much
to offer as we are encouraged to make Advent
reflections, Christmas preparations and Epiphany
journeys. How amidst all that goes on at this frenetic
time in the church and community can we
remain focused on the amazing message of
YOYYIl yD2SRE 4 A 0K appradtly
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economists will be holding their breath as —3

manufacturers and retailers desperately m

encourage us to look in their direction and no

other. Christmas advertising says it all C
Christmas this year is happening at M&S or is it Tesco
cy2 ! NH2a y2 AdQa IiXo

What is the churches answer to this attempt
G2 SyadsaNB 4SS INBE Y2N
I KNR &G Q ( KiAterestihgly, Midk 2010 Y
nation wide Christmas advertising campaign
makes a bold attempt to redirect the nations
thinking by using the striking slogan,“* Ho we
you dress it it wup

The campaign has set the nativity in a modern
context where to quote: “Shepherds become
cycle couriers and plasterers. Wise men are successful
entrepreneurs and their gifts are iconic "treasures". All
are sharply dressed. But the traditional nativity
arrangement is unchanged, with Jesus as its clear
focus. It's the meeting of Christianity and high
street consumerism, with Christ in the middle.

This is all very well and good but like every
attempt at competitive advertising at
Christmas, some folks will love it and others
enraged by the idea of bankers, bikers, plasterers and
a trendy couple portraying the Christmas story. It is
often the case that such a sophisticated way of
sharing a simple and profound message actually
detracts from what is really intended - to encourage
people to seek and find faith in Christ. All that people
may see is a lovely dress ¢ smart suit ¢ gorgeous gifts
and a must have cot! This may seem like a moan but |

guestion whether we need to dress the story up at all.
Is it not better to simply tell it as it is with

‘| U satthenticity, passion and conviction? It seems that

ewhat we néed tb du is enhbly peypte to look -
BNUE DU rég akhtd Aa KSNBQ
v h lasting éxeriertee af €his amazing time. This

- 1‘ i means engaging with friends, neighbours,
7/4 colleagues and the local community to

encourage each to consider that being in the
right place this Christmas could be a life changing
moment. To put it simply, we need to start where
people are by inviting them into our own faith story
and what Christmas means to us.

We have much to encourage us especially
through the example of those who were part of
‘ w{h@ozg nal LOW V\/% Kah e |Iké e prophets
W L¥hs Bebiabed Mk éfoﬁnng i %hg messiah by
WV being in place ready to speak. We can be
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-¥- ¢~ news could easily have travelled another path
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there is Mary who could have said no to God,

preserving her position in community and society
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our Christmas faith will always mean taking risks
to speak like the prophets, challenge the status
quo like Joseph and like Mary embrace with joy a
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a worlds t Myrheps is that trom Adyent through” |
Christmas and on into Epiphany we will enable
people to be in the right place to receive a gift
that will last, a gift greater than any from M&S, Tesco
or...?

Let us invite all whom we love and care for, all
strangers and the lost to hear again the great
story of Jesus coming into the world. To
Christingle, Carol Service, Carols for Kids,
singing in the homes and around the streets,
services and celebrations ¢ these are some of
the events we can invite our community to
receive as a wonderful gift. They will only be
here if they are not somewhere else. They will not be
here if we are are somewhere else! It is our calling
this Christmas to offer them a wonderful gift-f S Q& |
it!

Happy Christmas and New
Year . Yours ever Paul



CHRISTMAS

MESSAGE

We must listen to Jesus

THERE is always some point in the Christmas
season when | find my thoughts turning to the
fearful anxiety of the Holy Family as they trudged
the streets of Bethlehem on that first Christmas
night trying to find somewhere to stay.

Sometimes | think of this on a particularly cold
night as | dash from the car to the front door and
luxuriate in the warmth of a centrally heated
house. Or else | see a homeless person on the
street, or hear about the fears of the
unemployed, or learn of a house re-possessed
and a family moving into

temporary accommodation.

| have never known this sort of anxiety myself. |
have had troubles in life. But | have never really
doubted where my next meal was coming from,
or where | would sleep at night. But it was these
basic fears that gripped Joseph as he shepherded
Mary around Bethlehem, drawn there by the
unsympathetic requirements of an unfair tax.

And these thoughts make the Christmas story
very real. They mean that this story speaks to the
stories of the world; that this God we follow
knows about the sorrows and the challenges of
human life.

And what a time to be without a home! Mary was
about to give birth. This child, born in the
outhouse at the back of a pub, is God come down
to earth, God coming to share in and direct the
world he has made. And when this happened the
angels sang: Wt S OS 2y S| Ndi
LIS2 L SoQ

The challenge of the Christmas story is to sing this
same song of peace and good will amidst the
sorrows, trials, inequalities and injustices of
today's world. It means caring about those who
are without a job, or without a home. It means
trying to build a different world and trying to live
by a different set of values. It means
remembering those who are worse off, and doing

something about it. It means providing jobs and
homes and meals. It also means ensuring that
people have jobs and homes and meals for life.

None of this will be easy. But the biggest danger
of all is starting to believe that nothing can
change and that our own contribution makes no
difference. It does. Things can change. And if the
Christian faith teaches us anything, it is that one
person can make a difference. That person is
Christ. He shows us a different way of living. He
gives us a different set of values. What he brings
is what the world so desperately needs. And he
begins that life in solidarity with the poorest of
the poor. We must listen to him. First of all it will
be a cry of need. But soon it will be a way of life.
+Stephen

Bishop of Chelmsford
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Christmas Services 2011

Sunday 18/ December

6.30 pm ‘United Carols by Candlelight
Service

Christmas Fve

6.00 pm Carols for Kids

11.30 pm The First Communion of
Christmas (C of E rite)

Christmas Day

10.00 am ‘United Family Communion
Service
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The 1 Corinthians 13 of Christmas

If | decorate my house with beautiful bows, strands of twinkling lights
and shiny baubles, but do not show love to my family, I'm just another
decorator.

If I slave away in the kitchen, baking dozens of mince pies, roasting a
perfect turkey, and lay a magnificent table, but have no love for my
guests, | am just another cook.

If | work at the soup kitchen, carol in the nursing home, and give all that |
have to charity, but do not have compassion in my heart for those in
need, | am just another social service’ it profits me nothing.

If | decorate the tree with shimmering angels and crocheted snowflakes
and attend a myriad of holiday parties but do not focus on Christ, | have
missed the point.

Love stops the cooking to hug the child. Love sets aside the decorating to
help one's wife with boring housework. Love puts the Christmas present
shopping on hold in order to run the elderly neighbour to the doctor.
Love is kind, though harried and tired. Love doesn't envy another's home
that has more expensive presents, or even coordinated Christmas china
and table linen. Love doesn't yell at the children to get out of the way-,
love is glad that they are there to be in the way. Love doesn't give only
to those who are able to give in return, but rejoices in giving to those
who can'

Love bears all things, even irritating relatives. It believes all things, and
encourages teenagers to aim high for their future. It hopes all things,
endures all things, even a spouse who is depressed about their job
prospects. Love never fails other people. Computer games will crash,
even cashmere jumpers will wear out, and golf clubs will get lost. But the
gift of love will endure forever.

Happy Christmas!
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Christmas Reading from Bishop Stephen

Transforming Presence

Strategic priorities for the Diocesef@helmsford

Our Passion:
Our Passion is Jesus Proclaiming and Living out God's love for all people
Our Aspiration:
To be a Transforming Presence in every Community,
Open and welcoming to all, and serving all
Our Resources:
Faithful people, Prayer and worship, Visionary leadership, Liberating gifts

What will the diocese of Chelmsford look like in 2025?
The answer to this question depends to a large extent on decisions we make now.

For too long strategic planning in the church has been limited to time scales too short to initiate meaningful change. We expect
too much to happen too soon and end up either disappointed or dis-illusioned.1 Instead of a five year plan we need a fifteen
year plan. We need to reimagine what the church could look like in 2025, and then work back to discern what decisions we need
to make now and in the coming years to make this a reality.

This reimagining also needs to be the work of the whole church. Of course it is the responsibility of bishops and synods to lead
the church, but this work is too important for it not to be shared with the whole people of God.

Consequently, since coming to the diocese | have been engaged in a listening exercise to discern what might be the key themes
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for development and growth to happen. This has involved a visit to each of our 26 deaneries; residential discussions with the
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other meetings and discussions with individuals and groups. | am also aware of the work | am building upon. Hence the vision for

the diocese remains the same, but how we inhabit and develop it changes.

Four key themes have emerged. These were presented to the Diocesan Synod on March 2011 and have subsequently been the
subject of much discussion and prayer across the diocese. Although these are things that have my full support, it is important to
note that they have arisen from a conversation with the whole diocese, and build on the vision and priorities, particularly the
centrality of proclaiming Christ and the need for a the church to be a transforming presence, that are already part of our agreed
mission statement.

The reason we have been stymied by short term planning is complex. Previous bishops have only stayed comparatively short

periods of time themselves. It is hard for any of us to see beyond the next few years. The pressures to keep the show on the

NEFR FNB AYYSyaSo 1 2SOSNE nt: 2F 2dzNJ AGALISYRAFNE Of SNHe@
concentrate our thinking. Change is going to come whether we like it or not. Our challenge is to be the master of this change,

discerning where God might be leading us.

1. Inhabiting the world distinctively
The Christian church is the Body of Christ in the world and each individual Christian a member of it, each called and equipped by
God for ministry and service.

INnRomans 12t | dzf aLJSk {1 a Fo62dzi GKS ySg tAF¥TS Ay /KNRAG RSa
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ANI OS 3IAGBSY dza D& kidgwphs kayigtthemerindd Coridthiams 18. 1-31&d-speaks about the
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of true Christian living and discipleship.
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Read these passages through. What do they tell you about the new life we should be living and how we must
honour each other and work together in ministry? What changes would we need to make to our lives as individual
Christian in order to reflect this vision of the new humanity we have in Christ? What should our church be doing to
help people grow in this sort of transparent Christian living? How might an agreed rule of and pattern of life help
us?




It therefore follows that every Christian has a ministry (more of this later) and that every Christian should live a distinctive life.

The way we inhabit the world should be different. This does not mean that we are somehow better than other people. It is

manifestly true that there are all sorts of good and generous people who are not yet part of the Christian community. But it does

mean that there should be something distinctive and attractive about the way we live our lives. Conversely, if our lives are
AYRAAGAYAdzA aKI 0fS FTNRY lyez2yS StasSQa AdG Aa tAdGE Satisg2 Yy RSN
and exhausting pastime, but not the life changing transformation that is evident in the lives we lead Monday to Saturday.

By 2025 this must have changed. And without this inner transformation no other worthwhile change will happen at all, and we

will simply carry on managing our decline as gracefully as possible.

Of course inner transformation is the work of the Holy Spirit. It cannot be achieved by our hard work alone. But just as Elijah dug
trenches and made preparations before he prayed that God would answer his prayer and accept his offering (See | Kings 18. 30-
39) so there are certain things we need to do in order to create the fertile ground in which the Spirit can bring our faith to life,
enabling us to live out our faith and give a reason for the hope that is in us. First among these is prayer. More than anything else,
we need to place a new priority on becoming a people of prayer, whose daily lives are formed and punctuated by our
relationship with God in Jesus Christ. This is what it means when our vision statement say our passion is Jesus. He is the centre
of our lives, and this new life in Christ is nurtured and shaped by a life of prayer and a commitment to worship and the
discipleship that follows from it.

Therefore ¢ and before anything else ¢ these things must become our priorities and must be reflected in the work that is done

at every level of diocesan life: in every church school, in every parish community, in every chaplaincy:

Teaching people to pray

Encouraging a much greater biblical and theological literacy
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people in this place and some sort of mutual accountability. This rule will not only be about our prayer ¢ though it will be about

this - but will encompass other aspects of Christian living such as giving, participation in worship, ministry in our daily lives and

also the way we inhabit the planet itself, including issues of ecological, social and political well-being. It will form a basis of

expectation about what it means to be a Christian in this diocese.

Questions for reflection and action:
1. For individuals, parishes, schools and groups across the diocese ¢

When it comes to living distinctively and developing spirituality how could I begin to think and act and pray differently in my
context?

What implications might there be for the Christian communities of which | am a part? (e.g. home group, leadership team,
OKdzNDK O2dzy OAf X OKdzZNOK d0K22ft3X / KNRAGALIY | yA2Y X0

What resources could I/we draw on to help?

What objectives could we set?
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councils ¢

Could the Diocesan Spirituality Group put together a range of resources to help parishes teach people to pray?

Could the Ministry and Mission groups explore ways of enabling biblical and theological education to develop across the

diocese and come back to Synod with recommendations?
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of Communications, a communications strategy?

How can we ensure that our voice is heard in the public square?

As well as a place of retreat, could Pleshey become a centre for teaching about prayer and spirituality?

2. Evangelising effectively

For too long the Church of England has either considered evangelism something that other churches do (before a few lucky souls
graduate to our obviously superior brand of Christianity!) or simply waited till people come through the door, placing far too
much confidence in the hope that our traditional ministry of hatching, matching and dispatching will bring people into the
church. Of course some people do join us through all of these routes, and it is important to offer these ministries as faithfully
and generously as we can. But | have increasingly begun to wonder if it might be better if no one joined us this way. At least it
would focus attention on the woeful inadequacies of this as the only approach to evangelism.

So let us begin from first principles. God is the Evangelist. God longs for reconciliation with the whole of the creation and with
every person on earth. His great love for the world and his purposes for the world have been revealed in Jesus Christ, and
through his death and resurrection Jesus has already done everything that is necessary for us to enjoy eternal life with God. The
ministry of evangelism is our sharing with others the good news of what God has already done in Christ and the transformation
it can bring to the world and to our lives here on earth and in eternity.



provides us with a rich and challenging story about evangelism which is hugely relevant for the situation we face
today. It offers a model for evangelism which is perfectly in tune with our Anglican and pastoral models of

ministyd WSadza YSSia GKSY 6KSNB (KSe@ FNB odzi [dzl S ($¢t ¢
(Luke 24. 16). He joins their conversation and walks with them while they are going in the wrong direction. He

discussing with each other while you walk along?"(Luke 24.17). In response to their questions and accounts of

HTO® I NNAGAY3 G 9YYldza KS aelftl1a KSFR a AF K§ A
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news they have received.

Read Luke 24. 135. What does it tell us about how we might receive and share the Christian faith? How can we
meet people where they are? How can we ask the right questions and listen before we speak, rather than always
being so keen on getting our agenda on the table straightaway? How might we develop relationships that enable
us to open up the scriptures to people and help them re-examine their own experiences and assumptions in the
light of scripture? Do we recognise that God is the evangelist? God is the one who opens eyes. This is not
something we can control or manipulate. But it is a ministry which requires being a faithful, good companion on
0KS RAFFSNBY(G NBIFRa 27F LIS2LX SQaswhdh@Eracdived fajfthrare Kagesto Q|
share it with others? And if we are not, could it be that we need to receive it afresh ourselves?

<,

In the end each individual will have to make their own decision about whether to accept and receive what God offers us in
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first Easter Day (John 20. 21). We call this ministry evangelism, which is best understood as our sharing in the ministry of Jesus to
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people becoming a Christian is like a journey. This changes the way we approach evangelism. For the most part it will mean
accompanying people on that journey. This is another reason why the story of Jesus on the Emmaus Road is so instructive. It
involves specific ministries (such as a place of nurture where people can find out about Christian faith), but is also shaped
enormously by the witness of individual Christians as they walk with others in their individual daily lives.

There are many different ways in which all this can be done, but in every case it must involve an intentional desire to share with
others the good things that we have received from Christ. There is no guarantee that as a result of this the Church will grow.
Similarly, because God is the Evangelist and Lord of the Church, the church may well grow without our efforts or even in spite of
them. Nevertheless, there is plenty of evidence to suggest that where a church gives itself to an intentional ministry of
evangelism then people do come to faith. We therefore commit ourselves to be faithful in this ministry not because it is a recipe
for success, but because it is of the essence of what it means to be faithful to Christ.

By 2025 we need to have become a church where evangelism is in our DNA and where we have learned ways of doing
evangelism that work in the different and varied and fast changing contexts that make up our diocese.

1. In order for this to happen we need to develop the following priorities and also begin to set ourselves some bold targets -

Every benefice should have at least one diocesan trained Evangelist and preferably a group of people around them who, under
the leadership of the Incumbent and the PCC, are responsible for enabling evangelistic ministry to happen in their locality.

Every benefice should have a place of nurture (that is a ministry given to enable people who are enquiring about Christian faith
to find out more.)2 It should become as normal is running a Lent course.

Every benefice should regularly put on evangelistic events to enable people to have some experience of Christian community
and be challenged by the Christian faith. It should become as normal as holding a Summer Fete or a Harvest Supper.

Clergy and lay training in the diocese must prioritise evangelism as a core skill that every Christian leader must understand and
be ready to lead in. This does not mean that every priest or lay leader will themselves be an Evangelist; but it does mean that
every one of them needs to be a leader in mission.

Training needs to be offered in every deanery for people to be able to talk with confidence about their faith. It should be as
easy and natural to talk about Jesus as it is to talk about football or Eastenders.

2 In the language of this paper an Alpha or Emmaus courseis |y dzNIi dZNB O2 dzNB S® |1 26 SHS NI Wi
nurturing enquirers in the faith, even though it is one of the best tried and tested ways of doing it, proven to be effective in
recent years. Indeed, research has clearly indicated that every church that has put on a nurture course like Alpha or Emmaus
more than twice has seen people come to faith. Yet only 40% of churches in the Church of England run nurture courses.

3 An evangelistic event does not need to be a large event; neither does it need to be run by people from outside of the
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providing an opportunity for those who are currently outside the Christian community to find out something about the Christian
faith, meet with some Christian people and make a first tentative step towards knowing Christ.

Questions for reflection and action:

1. For individuals, parishes, schools and groups across the diocese ¢

When it comes to developing a ministry of evangelism how could | begin to think and act and pray differently in my context?
What implications might there be for the Christian communities of which lam a part? (e.g. home group, leadership team,
church council, churcK 8 OK2 2t = / KNAAGALY ' yAz2y XO0

What resources could I/we draw on to help?

What objectives could we set?
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As we begin the next round of deanery planning, could deanery plans include details of how benefices propose to develop
evangelistic ministry and look towards ensuring, wherever possible, there is a lay evangelist and an evangelism team in each
benefice?

The work of the diocese at every level needs a new and renewed emphasis on teaching about and equipping people for the

ministry of evangelism.

We need plans, targets, resources and training for more lay evangelists andfor evangelism training in every parish and

deanery. How will we do this?

3. Seving with accountability

Making spirituality and evangelism two clear priorities inevitably begs the question, what should the other priorities be? Or put
it another way: is there a bottom line? Is there a set of ministries and activities that we should expect to find in every Christian
community, whatever its context and circumstance, and about which we should hold ourselves accountable? Is there a rule of
life for the local Christian community? Are there a set of ingredients that constitute a faithful, healthy Christian community?

In a single verse Acts 2.42describes the life of the very first Christian community. It is as community which is
faithful to Christ. It is a community that is growing as the Lord adds more people to its number. It is a life of clarity,
integrity and mutual accountability. The apostles teaching, fellowship with each other, the breaking of bread and
the life of prayer constitute and characterise the life they have in Christ.

How are these things evident ion the life of your community? What else would we add to this list? Or put another
way, what aspects of the apostles teaching need to go alongside these other three basic priorities of our life
together?

| believe it would be helpful for the diocese if we could agree on this. Just as we take it for granted that every church will be
holding services every Sunday, what else should we take for granted? And just as if one church decided to stop worshipping and
cancelled all its services you would expect the bishop and the diocese to hold that church to account, how might we hold
ourselves mutually accountable over an agreed core of ministries and activities which we hold to be essential to our faithful
witness to Christ?

There has already been lots of discussion about this, and although most people agree on the attractiveness of working this way,
actual agreement on the ingredients themselves is more elusive. There is a danger of over simplifying the ministry of the church
and reducing it to a number of tickable bullet points; but an equal danger is over complicating the task and hemming ourselves
in with a thousand sub clauses. Therefore what is probably needed is a process as well as a list.
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where this sort of accountability to each other is expressed.

To a certain extent this is already happening, but there is a definite attraction in taking something we are already doing and
seeing how it can deliver more. Therefore the list of ingredients might be better understood as a list of questions which relate to
a sort of healthcheck of the local church.

Let me stress again: for this to work there needs to be agreement ¢ agreement about the process and agreement about the
questions. | will leave the process to the group that | hope we will set up to take this forward. But the questions that are
emerging are these q

What are you doing to teach people to pray?

What are you doing to teach people the faith and help them in their discipleship?

What are you doing to share the faith with others and what have the results been in the past year? And does your church have
a place of nurture?

What are you doing to nurture and develop the ministry of the whole people of God including enabling people to come
forward for authorised lay and ordained ministry?

How is your church a blessing to the community youserve? AndhowA & Al A Gy Saaiay3a (2 D2RQa 1



What are you doing to ensure your church is a place of safety and welcome for all ages and for people of all backgrounds?
How are you working in partnership with other Christian communities in your locality and at the diocesan, national and global
levels?

Of course there could be more, but these seven questions seem to represent some sort of agreed bottom line that our churches

should be places of prayer; places where people learn about the faith and are active in discipleship; places where there is a

ministry of evangelism; places where ministry is shared and developed; places which serve the local community; places that are

inclusive and welcome to all; places which are seeking the unity ofall G2 RQa OKdzZNOK |y R g2NJ Ay3 GAG
and globally.
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end of the conversation there would be agreement on certain priorities for the coming year, and an expectation that something

now has to be done about it. If this happens alongside the annual Visitation where other matters of church life are discussed and
inspected there is every hope that, in time, we might develop a culture of expectation and accountability where everyone knows

that to be a Christian community in this diocese requires us to develop theses ministries, activities and attitudes. Much of this is

already happening. It would be beneficial to all of us if it happened more. The gospel of Jesus Christ is far too important and
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the other recommendation that received the most support.

This is a culture change for the church, there is no point in pretending otherwise, but it seems to me to be one that is cried out
for, and which is consonant with the need for us to live a distinctive Christian life as individuals and as communities of faith.

By 2025 we need to have become a church where there is real clarity about what it means to be a faithful Christian community.

Just as worship is expressed in a huge variety of ways, so these ministries will also be expressed differently according to the
circumstances, context, personality and ethos of each community. But we must move to a situation where it is no longer
Ll2aaArofsS 2NJ I OOSLIiFo6tS F2NJ I OKdzZNOK (2 aléex TFT2N AVyBH0S
Each community will, in its own way, be developing a common set of ministries so that we might be a church that is faithful to its
apostolic calling.

And if, as your bishop, | am asking that every priest and every parish be held accountable forthe ministry that God calls us to,
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annual ministerial development review and that we are reporting regularly to Synod about progress towards this vision. It is

Christ himself who entrusts his mission to us, and it is mutual accountability for the sake of the gospel that | seek. It is about our
faithfulness.

Questions for reflection and action:

1. For individuals, parishes, schools and groups across the diocese ¢
If we conducted a health-check of our community based upon these seven questions where would our strengths and
weaknesses be ? What needs addressing and developing?
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Visitations to all parishes could become a means of holding ourselves accountable to an agreed list of core ingredients that

we believe constitute the life of a healthy, faithful Christian community?

4. Ministry

The final question is this: what sort of ministry do we need in order to become this sort of church?

There are many constraints upon us. 47% of our stipendiary clergy will retire in the next ten years. The numbers of those coming
forward for ordination is worryingly low, the age profile worryingly high. The future health of the church requires us to have a

good number of people for whomtheo0NRIF A Y SR YAYA&AGNE 2F GKS OKdzNOK Attt 0S5
deaneries to think about cutting stipendiary posts is not inability to pay for the clergy, but the ticking time bomb of clergy

retirements.

However, asking people to do this in a five to seven year time scale has meant that many deaneries have seen themselves as a
special case, and argued for cuts happening elsewhere; or have simply planned ahead on the basis of who is going to retire next.
What we have not yet done is any serious re-imagining of what the ministry of the church might look like.

Here are some basic principles which, with our agreement, could form the basis of a more radical forward thinking look at the
YAYAAUNE 2F D2RQ& OKdzZNOK Ay 2dzNJ RA20S4aS

Ministry belongs to the whole people of God. Every person, because of their baptism, has a ministry. We must nurture an
expectation that every Christian gives expression to this ministry in their daily life and in their participation in the life of the
Church.

Ordained stipendiary ministers will be thinner on the ground in the future. We need to agree what figure we are working to,
communicate that figure effectively to the deaneries, and then give each of them a target to work to. If at the same time we



allocate a number of stipendiary posts (say five to ten in each Episcopal Area) as Mission posts, this can give strategic flexibility
at a bigger level, allow new initiatives to flourish and ease situations of painful transition.

These stipendiary priests will need to be more episcopal in the way they understand and express their ministry. This is not
new. As the Institution Service reminds us, the Church of England has always believed that the Incumbent in the parish has a
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oversight of the ministry of the church in a cluster of rural communities, or in a town or suburb. Their role will be to lead and

facilitate ministry in that area, not provide all that ministry themselves. They will, of course, be involved; but their main task will

be to animate the ministry of the whole church.
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authorised preachers, catechists, pastors and evangelists) and ordained self-supporting ministry. And of course we already have

many Readers. Alongside some priests being more episcopal we need many others who will be more diaconal, taking on a

pastoral, catechetical and evangelistic ministry at the local level. Each local church needs to have some sort of ministry team

and, preferably, some minister to whom they identify as the worship leader and pastor of that community. Sometimes this will

be a lay person, such as a Reader, and we should encourage lay led worship and ministry in many of our churches. In many cases

I hope it will be an ordained self-supporting minister, so that the sacramental life of our church continues to flourish. But where

there are lay led services of the Word it will still be possible within the cluster of ommunities under the oversight of the

(probably) stipendiary priest, for there to be regular Sunday by Sunday Eucharistic provision. Some SSM priests will themselves
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the diocese includes the apostolic and the prophetic as well as the pastoral and the catechetical. We have already
mentioned

the need for evangelists. But this leadership exists to equip and encourage the ministry of everyone.

Read Ephesians 4. 1-16. How are the gifts Paul mentions evident in the church community where you live and
serve? What other ministries are needed? How is the leadership of the church equipping the ministry of everyone,
especially in their

daily lives?

By 2025 we need to have reached a place of sustainability where we have found a way of maintaining and growing the church
with less stipendiary clergy but with a growing number of other ministers. We need to be clear about how much this costs and
about how many new ministers we need to select and train each year. We need an end to that debilitating and depressing
approach to ministry where it feels like an endless game of knock out whist: every time the cards are dealt there is one less. We
must transcend this situation, by looking slightly further ahead and developing a bold ministry plan that is based on

sustainability and growth. We must stop spreading diminishing resources more thinly. This has been a disaster for clergy morale
and a massive disincentive to giving. (After all it is the laity of the church who pays for our ministry, and why should they give to
an organisation which plans so haphazardly and with short term expediency as the only apparent driver of change.) Instead, we
must use our resources differently and plan for growth. If we fail, let us fail with a gospel of expectation on our lips.

Crucially, we need to close the gap between the leadership of the diocese and the parishes. This will mean looking again at the
role of Area/Rural Dean, and also considering the role of our Archdeacons and whether we need more of them. An increase in
self-supporting ministry and authorised lay ministry will create a growing workload of training and oversight.

Effective strategic leadership at the deanery and archdeaconry level will be vital. This needs to be much closer to the life of the
church in the parishes than it is at the moment. The Archdeacon of Harlow is already chairing a group to look into this and
crucially important proposals are being brought to the Diocesan Synod for discussion and approval.

Questions for reflection and action:

1. For individuals, parishes, schools, groups and leaders across the diocese ¢

When it comes to developing the ministry of the church, which includes nurturing more vocations to authorised lay and
ordained ministry, how could | begin to think and act and pray differently in my context?

What implications might there be for the Christian communities of which lam a part? (e.g. home group, leadership team,
OKdzNDK O2dzy OAf X OKdzZNOK a0K22f3X / KNRAGALY | yA2Yy X0
What resources could I/we draw on to help?

What objectives could we set?
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Could the Director for Ministry and Mission bring a Ministry Strategy Paper to Synod outlining new targets for stipendiary

numbers and other proposals of how we can develop a new approach to sustaining and growing lay and ordained ministry

across the diocese; and to work with the Finance Committee on how best to resource this ministry in to the future?

B/ 2dz R GKS 5A20Saly 5ANBOG2NI 2F hNRAYIFIYRQAa ¢ Stheiumbetof) & A (F
those offering themselves for ordained ministry each year?
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There remain all sorts of other issues that this paper could have addressed. However, these are the priorities that have
emerged, and they set an agenda for the diocese. | believe that if we address them faithfully then God will bless his church, and
guided by the Spirit we will see people come to Christ and our impact in the world increased.

On 21 January 2012 one thousand people from across the diocese will be gathering in Brentwood to discuss some of these
priorities and take this agenda forward. But we are also looking into other ways of collecting feedback and responses from
across the diocese. | also invite each deanery to devote time in 2012 to discuss this paper and the responses of its parishes.

The only other thing | need to mention again is worship. Because this paper does not speak about worship directly it is

important to point out that worship remains a central priority for our life in Christ. Indeed, it is what characterises Christian life.

We are made for community with God, and through Christ that community is made possible. It is in worship, particularly

through the sacramental life of the church, that this covenant relationship is celebrated and nurtured. It will, therefore, be part
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worship will be one of the best ways of evangelising. We have seen this in fresh expressions, in imaginative alternative worship

as well as in the continuing growth of cathedral congregations.

| commend this paper and the priorities and recommendations it contains for further study and prayer across our diocese, and
for the support of this Synod.

Motion:

That this Synod:

a) welcome and support the priorities set out in the pap&ansforming Presence;

b) invite the Diocese to gather on 21 January 2012 to discuss these priorities;
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reflection and action set out in this paper and, where appropriate, to bring back to Synod specific recommendations to

develop these areas of our life; and

d) commend the paper for study in all the diocese.
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COMPASSION NEWS

It is a year since | }/
spoke in church

about the work of Compassmn o . .
Compassion, the in Jesusname UKS LI22NJ KIa RAZJyAthe ¢ o
international Christian child development and church an opportunity  to unde.rstand Its
child advocacy ministry and thought you may like respo.nS|b|I|ty toward the poor. Caring for the

to read further, more up to date information poor is at the heart of the gospel preached by

about their work. Jesus.

¢KS OFYLI ATy TFT2N nnwmm y Ihe COXIPASSIOY magq) is ¢hrst cengreg, childg 4 y
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who otherwise would have no hope. Christiaris in comY'dzy A UA Sa FyR &26
Kingdom in the poorest areas of the world.

Programmes are tailored to address specific
needs of a community, rather than a one-size-
fits-all approach. Each sponsored child is taught
income-generating skills as well as receiving
formal education. Also their spiritual, social and
For example a formerly sponsored child and physical needs are attended to. What a
leadership development programme graduate wonderful gift!

has been elected as Member of Parliament for
bl YlF@Ay3a2 S5AA0GNROGE !
what circumstances a child is born into, God has a
plan and a purpose for their lives. Sponsorship is
actively demonstrating to a child living in
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the poor has feelings, the poor has a family and

Compassion
w1 Jestad pare (-.’ "'

COmpassion

R S

'ECOME A COMPASSION
CHILD SPONSOR

HE DIFFERENCEIS JESUS!

{ANGE 1 1[ '/\' ORLD ..

. ™
— 1}

If you are interested in sponsoring a child do
~ please stop me for a chat about it or pick up a
SPONSOR A CHILD leaflet in the church reception area.

desperate need that, it is possible! Their hopes Glynis Norrington
and dreams can become reality.

In 2010 more than 150,000 sponsored children
put their faith in Jesus Christ, with tens of
thousands graduating each year and becoming a
positive influence in their families. In fact whole
communities are being transformed by the grace
of God as a consequence of committed support.
So there is much to be really thankful for.



http://www.compassionuk.org/

Who am | sitting next to?

My name is Lesley Brown. |
was born on 22™ April
1958 in Ipswich Hospital.
When the doctor came to
my mother in the flat
where my parents lived,
they could find no heart
beat in me. | was a very
premature baby, weighed
2lbs, and was 12 inches

A

& i long, the length of a ruler.
| was in an incubator for a long time, until | was allowed
home in July. | lived in Ipswich until | was 4 when my

parents decided to move to Colchester, as my father,
Eric Wicks, had qualified as a solicitor and was working
on North Hill. He eventually became a partner in Cyril
Page and Wicks, and then after Mr. Page died took on
the whole practice himself.

When | was 4 my brother Jonathan was born, and we
lived at 11 Cambridge Road. | went to school at St
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Comprehensive. When | was 13 my mother had another
baby, Kathryn, and our family grew to 3 children. From
0KS 13S 2F +o2dzi ¢ L FGdas

Lexden, and at the age of 9, without any warning, | went
to Church one Sunday morning and was baptised along
with my brother. | had no idea what was happening and
it was a big shock. | was confirmed at 14 which was my
choice along with my brother. | was in the choir at St
[ S22y NRQaoy&@RA.NJ | 6 2 dzi ™
When | was 10, we moved house again, only up the road
to 25 Cambridge Road, 2 houses away from the
Rectory!! And again when | was 16 we moved to 57
Lexden Road. So in my early years | was already living in
the parish of Christ Church!

WhenlwasmT L | GGSYRSR (KS 4¢SS
is now the Institute, and took an intensive secretarial
course for 1 year. | then got a job with Eagle Star
Insurance. | stayed there for 4 years, after which | was
employed by the NHS, and | am still there 31 years later,
progressing from receptionist, taking specimens, and
sending out blood results, to now being medical PA to 2

My Church life continued until | got married at 25 when |
backed away for a while, L RARY Qi 41 y i
After a few years | gradually went back to Church.

| have 2 boys, James 25 and Matthew 23 who were both
oFrLIiAaSR 4 {do
suffered from very severe post natal depression, got

severe chicken pox and was very ill.

In 1995 my father died of lung cancer and | felt it was
GAYS (2 Y20S FNBY {iGd [S2y
came to Christ Church with my children.

Just the 3 of us. It was a difficult time because | knew
no-one, a lonely time, because no-one spoke to me and |

was tempted to leave, but | began to help in Flames with

Sheila, because the boys attended, and then taught

there for quite a while.
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In 1995 | decided that it might be a good idea to do the
Christian Studies Course, which was a 2 year course
which Judith Budge and | did together. We both passed
and got our certificates at Chelmsford Cathedral.

Over the next few years things went quiet for me with
my faith. In 1999 James was confirmed at Christ Church.
It was a time of mixed emotions because on the evening
of James confirmation, my mother was extremely ill with
a brain tumour and was being rushed to London, but |
was told by my brother and sister to go to CC and be
with James, and they would look after things with my
mother. They managed to come to the service but stood
at the back of the balcony as James was being
confirmed. My mother was on her way to London, and
at that point there was nothing further we could do until
the next day. She died 6 weeks later at home. Both
myself, my brother and sister nursed her through this
time both night and day, with the help of 2 nights of a
Marie Curie Nurse because she was unable to be left
alone.

My faith was very slowly growing as Stephen Carter was

extremely helpful during thi er. my mother
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Jesus, and the depression came back with vengeance. |
o g somepng 2 Chargh Tor ghows & Vegrscath s
owly my faith got stronger again. égan to read in
Church although extremely shy, and | began led prayers,
again extremely shyly, but my faith in Jesus was with me
and | knew that if | believed, He would be there in my
nervousness and shyness and He was, | could stand up
and do these things through Him. Eve Hodder asked me
if I would help her with the Sacristan duties, and for a
while we did that together, then | carried on with this
duty for a year on my own, as she stepped down. | am
also involved in the Prayer Circle, the Ministry of Healing
and the Saturday Morning Prayer. | am on the PCC and a
gefihsDeaney ol 2 s gk p O
lief Tn Jesus was drawing me to do something else.
| spoke to Paul about it and he sent me on a vocation
day, where | attended workshops, on my own not
knowing anyone, but knew | had to attend and felt
drawn by Jesus to train as a Pastoral Assistant. Sheila
and | did the course together, travelling to Chelmsford
on a regular basis for a year, and in July 2010 we
received our certificates at Chelmsford Cathedral. It was
really pplifting sion_for_ both of us. My faith is
%ettin Q{:'%nrgaer ar?g%?c%rggztezar. cFbelieve with all my heart
that Jesus calls each one of us to use our talents and
gifts, whatever they may he, fgr His purpgse. | never
thoug\l{ivt t al% Ie,éahsffy p%jéoH, \Q/h% \%-Io%ld n‘gﬁéae boootoga Ny
goose, would be able to do the things | do now, but by
the power of Jesus, and turning to Him for strength | am
L g feS 0 -AayQid Sl aesz L. | R
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occasional tears, but He picks me up and we carry on
again. | have made a tremendous number of dear
friends at Christ Church and | know that it is through
Jesus that they have been placed in my life. The journey
continues

)
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Who am | sitting next to?

Bill Bloom

Born 1928, at Halstead Road when Lexden was not
much more than a village. Later the family moved to
Constantine Road where my brother Tony was born
and | went to the Grammar School. It was about the
time when | passed the 11 plus that my sister became
ill with a kidney disease and tragically died later of
kidney failure at the age of thirty-five.

In 1936 | joined Christ Church choir. Then, in order

to take part in the Scouts' Gang Show at the Albert
Hall (Colchester), | joined Mr Markham's 17"
Colchester Scout Troop. | also sang with the CRGS
choir under Dr Swinbourne, at times joining forces

to sing with the Girl's High School - which was
rather good!

In 1943 | passed the entrance exam for the Royal Navy
and a year later became an apprentice in the Fleet Air
Arm. In 1948 my first posting took me to a Naval Air
Station in Eglinton, Northern Ireland where there was
intensive flying - and plenty of work. In my twenty-five
years of service | was stationed all over the UK and
also served on Aircraft Carriers visiting foreign ports.
My work entailed the maintenance of aircraft
electrical systems, instruments, auto-pilots (fixed wing
and helicopters), and anti-submarine gear. For a time |
was an instructor at the Naval Air Electrical School at
Worthy Down.

| played rugby and hockey and in the last three years
was appointed a Service Referee. One of the prime
games | refereed was the final of the Junior Inter-
Services game between the army and the RAF. Just
before | was discharged my 'going-away present’
from the Refs Assoc., was to be appointed Touch
Judge for the Navy and “ran the line' at Twickenham
for the Inter-Services match of 1968.

My wife and | settled in Gosport with our two sons:
Richard who still lives there while Tim now lives in
Brisbane, Australia. My time in the service allowed me
a hobby which | maintained for well over fifty years
with my interest being in the dog fancy where we
started with Boxers then included Pugs and
Rottweilers. | held positions with different dog clubs:
Secretary, Show Manager and Chairman of
Portsmouth and Southsea Kennel Association;
Secretary and Show Manager of the Pug Dog Club and
Show Manager for the RottweilerClub. A move to
Ringmer in Sussex provided space to run a boarding
kennel and breed and exhibit our own dogs
throughout the UK. | judged at many shows in Britain
and overseas in Melbourne, Sydney and Brisbane. At
the kennels we also kept horses (my ex-wife was an
endurance rider), and had a small herd of lovely goats
to provide milk for our puppies. It was a busy, fifteen
year, period of my life (I counted my blessings in the
form of an excellent kennel-maid), as | also held a job

with the Central Electricity Generating Board, later to
be known as the National Grid.

In 1997 | returned to Colchester and lived with Tony
and Delia while a canal narrow boat was being built
for me up in the Black Country. My intention then, as |
was single and unattached, was to live on the boat
and potter about the English canals. The boat had all
mod.cons and had already been launched ready for
fitting out - when | met Patricia.

| sold the boat and settled in Mile End for what was to
become the most satisfying part of my life. | have
always looked upon Christ Church as my church (my
parents having lived the last years of their lives on
Ireton Road), and so it was that | returned to worship
here after all my years of living elsewhere. | always
felt God was with me and realised it most deeply
when | was introduced to Alpha. | was a helper for
two courses, enjoying the work and the camaraderie
then, when a new course started with Brian and
Marilyn Beattie as Leaders, | joined their group. From
that time on | knew God had been with me, was with
me and would be for the rest of my life.

That was a few years ago and having joined a Home
group | have been given a new lease of life. | am so
grateful to have had the influences of Paul, Ray,
Glynis, Sheila, Judith B., Judith C., Rob and David.
Another bonus is that Patricia now comes to church
with me on most Sundays...



The Emperor Constantine

On Sunday 28" February there was a performance of the Council of Nicaea from the Emperor Constantine
before an audience of around 45.The scene was taken from the Dorothy L Sayers Play, The Emperor
Constantine which was adapted by John H Flint.

The photo shows from left to right; Rod Green(recorder),John Flint((Bishop Aerius),Mike Poole(Emperor
Constantine) and George Flint(Bishop Athanasius)

Do you need help with feLp Thank You

your computer? ¥ Eric would like to thank everyone
From time to time = who supported and sponsored
many of us need some help and advice the Bike ride in September. The
about our computers. If you would like to final total raised is £234

take up the opportunity to join a small group
led by John Sams to look at some of our
need for advice and computer problems
please contact Judith Budge

Grand Bazaar 2010

Many thanks to all those who provided
stalls, refreshments, decorated the

church and supported the Bazaar this Grand

year. A fantastic total of around £1,200

was raised for various charities . C]}I'IStmaS
*4

Christ Church
Church of England

Bazaar
Thank




Everything you
need to know to
impact the world

Sunday evenings from
29" January 2012 from
7.00 pm

Over 5 consecutive Sunday evenings the Revd
Kenny Borthwick will speak about the last great
prayer of Jesus from John 17.

He says:

The last supper was eaten. The last sermon, for
the time being, preached. Now in John 17 we are
allowed to overhearJed dzA Q f I a i LINI
left un-prayed that needed to be prayed for the
church to be faithful and fruitful. As we look at
this most simple and profound prayer, may it be
our own prayer that we will learn what we need
to kno to impact the world and bring glory to the
Father.

Each evening will begin with refreshments
followed by worship and DVD presentation. At p— ‘
the end of the evening there will be time for at Kln ,Jf ol ( hurc 1
reflection and prayer. -

Please consider coming along to this wonderful "

teaching opportunity. Bring friends to ¢ all are LOndOn‘ JC .
welcome.

Revd Kenny Borthwick has been a Church of Worsh|p FJ Wship Refreshments

Scotland minister for almost 30 years. He is I

Churches Togetherin Ves

senior minister of Holy Trinity Church of Scotland
in Westerhailes Edinburgh, an urban priority area.
He is also chairman of New Wine Scotland.
*@%’l"g""ﬁ"f{ﬁ' D N_C HRI: A S WiLD
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Operation Christmas Clul

Well done everyone ! We reached the good total of 51 Boxes
this year. Thank you all for your continued support for this
worthy cause bringing happiness to children far off. The
Brownies again made a contribution ¢ thank you very much girls, appreciated.

Hopefully we will participate again next year, and it is never too early to start collecting gift items and
empty shoe boxes, so why not set aside an empty box straightaway ( you could collect one from a shop
now ) and fill it with items during the year as you find them ¢ a good way to avoid a last minute rush.
Please prayerfully remember the children ( and their families ) who will be receiving the boxes
throughout this time.

Again grateful thanks are due to Liz for the displays in our entrance hall
and to Jill Dyer for the knitted items included in those displays C

such an inspiration.

A very Happy Christmas and New Year to everyone.

Angela Ennals.




Christ Church, Ireton Road, Colchester

Sunday 4" December 2011
400-6.00pm

Bring your own orange — go home with a Christingle

No Age restriction! ALL welcome

u’nnnnlﬂ nﬂnlt HHILUD LIIC YWUIL I

Christ Church, Ireton Road, Colchester

Carols for

Christmas Eve/
6.00 pm ;

Come dressed as a sheep or shepherd

All very welcome

Christ Church, Ireton Road, Colchester

Carols by
Candlelioht

Sunday

18" Decegaber,
, A

6.30 3?; f

follow
refreshments

@L

Everyone very welcome

Springs Dance Company

3 ~[Journey of the Mag‘li

Friday 9 December, 7.30pm-9.20pm

. W,
Please contact:
Church Office: 01206 843232 or
email: office@stjohnscolchester.org.uk
www.stjohnscolchester.org.uk




Website

Did you know the Church has a website? The address is:
www.christchurchparish.org.uk

Do take a look i any suggestions pleasecontact Liz:
christ-church-vestry@btconnect.com

Clergy availability
Please note that Paul is normally not available on Fridays.
Jackie is normally not available from Thursday to Saturday.

Church Office

Liz is normally in the church office on Wednesdays and
Fridays

December Diary

Sunday 4" December

800am Holy Communion in St
9.30 am Morning Worship (Traidcraft stall)
4.00 pm The BIG Christingle
Monday 5"
10.00 am Coffee +
Tuesday 6™
9.00am Mor ning Prayer in St
10.00 am Time Together
3.30 pm Tnt Club until 4.30 pm
Wednesday 7"
10.00 am Holy Communion in St Mary's Chapel
Thursday 8"

9.00 am Morning Prayer in St Mary's Chapel
Friday 9™
6.00 pm Crusaders

Saturday 10"
10.00 am Prayer for Healing

Sunday 11*
9.30 am Holy Communion
3.00pm Par ki n s @anofSsrvidd K

Monday 12"
10.00 am Coffee +

Sunday 18"

9.30 am Morning Worship
6.30 pm Carols by Candlelight

Monday 19"
10.00 am Coffee +
Tuesday 20"
9.00am Morning Prayer in St

Wednesday 21
10.00 am Holy Communion in St Mary's Chapel

Thursday 22"
9.00 am Morning Prayer in St Mary's Chapel

Saturday 24" Christmas Eve
10.00 am Prayer for Healing
6.00 pm  Carols for Kids
11.30 pm  The First Communion of Christmas

Sunday 25 Christmas Day
10.00 am  United Family Communion

Monday 26" Boxing Day
No Coffee +

Tuesday 27"
9.00am Mor ni ng

Wednesday 28"
10.00 am Holy Communion in St Mary's Chapel

Prayer in St

Thursday 29"
9.00 am Morning Prayer in St Mary's Chapel

Tuesday 13"
Saturday 31
9.00am Morning Prayer in St N )
10.00 am Prayer for Healing
Wednesday 14"
10.00 am Holy Communion in St Mary's Chapel
Thursday 15"
9.00 am Morning Prayer in St Mary's Chapel
Friday 16"
6.00 pm Crusaders
Saturday 17"
10.00 am Prayer for Healing
FECTOL:
Few Paul Nowmington (01208) 553478
Curate: Church Treaswrer:

Chuchwardens:
Dafia Boom [01206) 571768
Rod Grean  [01206) 748242

Revd Jockie Sams (01204) 530585

Brian Tayicr |01206) 540872
Church Office:

Lz Bed [01208) 542907
chrisi-c hurch-vesny& Biconnec tocom



http://www.christchurchparish.org.uk/
mailto:christ-church-vestry@btconnect.com

January 2012 Diary

Sunday 1%t January

8.00 am Holy Communioni n St Mar yods
9.30 am Family Worship
Monday 2™
No Coffee +
Tuesday 3™
9.00am Morning Prayer in St

Wednesday 4™
10.00 am Holy Communion in St Mary's Chapel

Thursday 5"
9.00 am Morning Prayer in St Mary's Chapel

Saturday 7"
10.00 am Prayer for Healing

Sunday 8%
9.30 am Holy Communion
Monday 9"
10.00 am Coffee +

Tuesday 10"
9.00am Mor ni ng
10.00 am Time Together
3.30 pm TnT Club

Wednesday 11"
10.00 am Holy Communion in St Mary's Chapel

Prayer iln

Thursday 12"
9.00 am Morning Prayer in St Mary's Chapel

Friday 13"
6.00 pm Crusaders

Saturday 14"
10.00 am Prayer for Healing

Sunday 15
9.30 am Morning Worship
6.30 pm Holy Communion

Monday 16"
10.00 am Coffee +

Tuesday 17"
9.00am Mor ni ng
10.00 am Time Together
3.30pm TntClub

Wednesday 18"
10.00 am Holy Communion in St Mary's Chapel

Prayer in

Thursday 19"
9.00am Mor ni ng

Friday 20"

Prayer in

6.00 pm Crusaders

St

St

St

Saturday 21
10.00 am Prayer for Healing

Sunday 22nd
9.30 am Holy Communion
3.00 pm CTWC United Service

Monday 23™
10.00 am Coffee +

Tuesday 24™
9.00am Mor ni ng
10.00 am Time Together
3.30pm TnT

Wednesday 25™
10.00 am Holy Communion in St Mary's Chapel

Prayer in St

Thursday 26™
9.00 am Morning Prayer in St Mary's Chapel

Friday 27"
6.00 pm Crusaders

Saturday 28"
10.00 am Prayer for Healing

Sunday 29"
9.30 am Cafe worship
7.00 pm  Everything you need to know to impact the
world

Monday 30"
10.00 am Coffee +

Tuesday 31
9.00am Mor ni ng
10.00 am Time Together
3.30pm TnT

Prayer in St




